CAPITAL BEARS
Planning Meeting Minutes
October 21, 2020
6:30 p.m.
Via Zoom, Des Moines, IA

OPENING

Attendees: Brian C., Nick C., Michael W., Gene B., 

Call to Order – President
 	
	Confirm Quorum – No quorum. 
	Call to order – Brian called to order at 6:40 p.m.
[bookmark: _30j0zll]
Approval of Previous Meeting(s)’s Minutes
	Approval of Minutes from September: can’t approve minutes
 
[bookmark: _1fob9te]BODY OF MEETING – High Priority Items (Round 1)

Treasurer’s Update

1. 	Bank Balance (as of 20 Oct 2020)
 Per Website: $3,166.64
 Per Ledger: $3,166.64

1. Recent Payments of Note
1. None

1. Budget Updates
2. Golf Outing
0. Current Budget: $400.00
0. Used: $265.17
0. Remaining: $134.83
2. Spring/Summer/Fall Picnic
1. Current Budget: $150.00
1. Used: $121.36
1. Remaining: $28.64
2. Comments: Maybe due to Saturday instead of Sunday was an issue. COVID… Difficult to have events

President's Updates
· Dues for 2021?
· Change rate?, waive dues for next year?, carry over 2020 paid members for 2021, reduced rates for new members?, Why charge when we aren’t doing anything? Does the fee have to be a dollar amount? What do the by laws read? Brian C will look into this further for November meeting. Concern about paid members conducting business. 
· Volunteer hours?

Vice President’s Updates
· Item


Secretary’s Updates
· Item

Social Officer’s Updates
· Holiday Party. December 12, 2020 5:00 to 7:30 p.m. More to come. Prizes?, Budget?  Adopt a family budget, maybe $700 or $750? Brian is going to email asking about the families. Who wants to buy gifts and wrap? Where?

Bear Necessities Chair Updates
· Item

Capital City Pride Chair’s Updates
· Item

Pride Sport League Chair’s Updates
· Item

Social Media Administrator’s Updates
· Item

Bylaws Chair’s Updates
· Item

Iowa Leather Weekend Chair’s Updates
· Item

Merchandise & Marketing Chair’s Updates
· Item


[bookmark: _2et92p0]BODY OF MEETING – Lower Priority Items (Round 2)

President's Updates
· None

Vice President’s Updates
· None

Treasurer’s Updates
· None

Secretary’s Updates
· None


Social Officer’s Updates
· None

Bear Necessities Update
· None

Capital City Pride Chair’s Updates
· None

Pride Sport League Chair’s Updates
· None

Social Media Administrator’s Updates
· None

Bylaws Chair’s Updates
· None

Iowa Leather Weekend Chair’s Updates
· None

Merchandise & Marketing Chair’s Updates
· None

OPEN DISCUSSION (Round 3)
Elections coming up in February of 2021. 
Vice President – 2 year starting February 2021
Treasurer – 2 years starting February 2021
Social Officer’s Updates – complete 1 year of a 2 year appointment
Pride Sport League Chair – complete 1 year of a 2 year appointment
Social Media Administrator  – complete 1 year of a 2 year appointment
Bylaws Chair’s Updates – complete 1 year of a 2 year appointment
Iowa Leather Weekend Chair – complete 1 year of a 2 year appointment
Merchandise & Marketing Chair’s Updates – position technically dissolved. 

UPCOMING PLANNING MEETINGS, EVENTS, AND OTHER DATES OF NOTE
· October 21, 2020 Planning Meeting 6:30 p.m.
· November 22, 2020 Planning Meeting 11:00 a.m.
· December 12, 2020 Holiday Party – via zoom 5:00 p.m. to 7:30 p.m.
· December 16, 2020 Planning Meeting 6:30 p.m.
· December 31, 2020 – January 3, 2021 North American Bear, Lexington, Kentucky - Cancelled

MEETING ADJOURNED
	Meeting adjourned by Brian at 6:59 p.m.
